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Abstract

Library Talk in the Community of Practice is part of the Knowledge Managernent
of Khunying Long Athakravisunthorn Learning Resources Center. The purpose of the

is to develop staff or improve works in the customer-focused process through
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communities of Practice (CoP) by exchanging experiences and success stories leading to the
finding of best practices. According to existing problems at work or the interests of the staff,
3 total of eight CoPs were formed, i.e. Finance and procurement group, Lending service
group, Subject heading group, Reference service group, CoP CAT & ALIST group, IT group,
shelfing management group and Acquisition group. The Board of KM decided an operation
plan, monitored the progress and evaluated the activities of each CoP in a monthly basis. An
Open Forum in the form of Library Talk was carried out every 2 months and a KM Blog in
the social network (Facebook) was also established in order to efficiently share information
and useful library contents. In addition, the contents created from each CoP were collected
and stored in the corporate intranet so that staff members are able to access for the
knowledge available at any time. Incentives in the form of rewards were also provided in
KM’s Day to recognize and honor the works or innovations in the CoPs. The self assessment
reports were also submitted and used for strategic planning of the following year. Evaluation
of CoPs’ activities found that Reference service group has the highest score, followed by

Shelf management group and CoP CAT & ALIST group respectively.
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